ﬁ FLOOD MAR NETWORK WORKSHOP

e~ 2024 Recap and 2025 Visioning
FLOOD-MAR Friday March 28, 2025, 10 AM - 12 PM
NETWORK

Zoom registration link: https://csus.zoom.us/j/86167834861?from=addon

This virtual workshop aims to reflect on the progress made in 2024, re-energize our
collective efforts, and collaboratively shape priorities for 2025. Key objectives include:

e Showcase recent impactful work from Network Members

e Advance collaborative initiatives for Flood-MAR implementation in California
e Encourage active participation in the Network’s activities

e Engage members in the planning of the 2025 Biannual Network Forum

WORKSHOP AGENDA

9:45 AM - 10:00 AM | Pre-Meeting Informal Gathering (Optional)
Join us early to connect with fellow participants, share about your work and interests, and
engage with the Flood-MAR Network community.

10:00 AM | Welcome and Workshop Overview
Meagan Wylie - Sacramento State

* Introduce the workshop and its goals
» Expected outcomes and key take aways for participants

10:05 AM | Setting the Stage
Meagan Wylie - Sacramento State

» Recap of Network evolution and impact since 2018, including Network Purpose
* The trajectory of the Flood-MAR Network moving forward

10:15 AM | Recent Network Activities and Collaborations
Network Coordinating Team Members

= Lunch-MAR Speaker Series Recap
* Interactive MIRO Board Activity:
- What topics would you like to hear about during future Lunch-MARs?
- Would you like to present your work at a future Lunch-MAR?
= Action Team Updates:
a. Assessing Policy
b. Estimating Recharge
c. Incentives for Recharge
d. Instream Flows
e. Water Quality
f. Website: The Flood-MAR Hub www.floodmar.org Website
* Interactive MIRO Board Activity:




- Do you have a near-term priority action that is not represented by an action
team? Is so, what is it? Are you interested in being an anchor?

- What do you look for when visiting the Flood-MAR Hub? Is anything missing
that you'd like to see added?

10:40 AM | Project and Research Highlights “Lightning Talks”
Various Presenters

* Flood-MAR Research and Data Development (R&DD) Plan Evaluation (Marisa
Perez-Reyes, Stantec)
=  Dunnigan WD: CWC 1242.1 Flood Diversions (Jordon Navarrot)
= Sacramento County: CWC 1242.1 Flood Diversions (Austin Miller)
= DWR: FDRE Update (Erica Haight, DWR)
» DWR: Watershed Studies (Jim Wieking, DWR)
» CA Water Data Consortium: Groundwater Accounting Platform (Presenter TBC)
= Sustainable Conservation: Various Projects (Presenter TBC)
* FIRO at Prado Dam (Adam Hutchinson, Orange County Water District)
= ASCE MAR Standards (Adam Hutchinson, Orange County Water District)
= Interactive MIRO Board Activity:
- Share your latest Flood-MAR project updates, accomplishments, and
lessons learned
- Reflect on the presentations: Do you see any connections between the
projects shared and your own work? How can these insights help advance
Flood-MAR implementation?

11:25 | Forum 2025 Update + Planning
Meagan Wylie - Sacramento State

» Overview of the 2025 Forum and its significance
* Review preliminary survey results
» Open floor for additional input on event topics and structure
* Volunteer recruitment for the Planning Team and Sponsorship outreach
= Interactive MIRO Board Activity:
- In your view, what would make the Forum a valuable and worthwhile
experience?
- What topics or themes are you most interested to explore during the forum?
- Are you interested to present your work at the Forum? If so, what would you
like to share?

11:50 | Closing Reflections
Network Coordinating Team Members

» Key takeaways from the session
» Opportunities for continued engagement

12:00 | Adjourn




